

















B. Executive Board Duties; Membership; Voting. The Executive Board shall be the governing
body of the administrative entity known as Benton County Emergency Services, and shall be
responsible for approving BCES-specific policies, contracts, the annual budget, and
confirmation of the Administrative Jurisdiction’s appointment of the BCES Director. The
Executive Board shall also be responsible for ensuring the Parties’ compliance with the legal
requirements of RCW 38.52.

1. Subject to the voting procedures and restrictions set forth herein, the Executive Board shall
consist of one representative from the Benton County Commissioner's Office, one
representative from the Franklin County Commissioner's Office, one representative from
each of the cities of Kennewick, Richland, Prosser, West Richland, Benton City, and Pasco,
a single representative collectively representing Benton County Fire Protection District
Nos. 1, 2 and 4, and one representative from Benton PUD.

2. Whenever they are entitled to vote, Benton County, Franklin County and the cities of
Kennewick, Pasco and Richland shall be allowed two (2) votes each. Whenever they are
entitled to vote, West Richland, Prosser, Benton City and Benton PUD shall have one (1)
vote each. Whenever they are entitled to vote, Benton County Fire Protection District Nos.
1, 2 and 4 shall collectively share a single vote. Benton PUD is only entitled to vote on the
annual Benton County Microwave System assessment, the cost of Benton County
Microwave System operations, replacement of Benton County Microwave System
equipment, and Benton County Microwave System expansion or reduction. Specifically,
but without limitation, the Benton PUD representative shall not have voting rights for
matters relating to the BCES organizational structure and operations.

3. A simple majority of the number of members of the Executive Board shall be a quorum,
and a simple majority of votes shall prevail unless otherwise set forth herein. Attendance
or non-attendance of the Benton PUD’s representative shall not be counted or considered
with respect to quorum determination.

4. The following are the only representatives authorized to vote on matters associated with
Southeast Communications Center (SECOMM):
e Representatives for the cities of Kennewick, Richland, Pasco, and West Richland*
and Prosser¥*;
e Representatives for the counties of Benton and Franklin;
e The representative for Benton County Fire Protection District Nos. 1, 2 and 4
casting a single vote for the three entities.*
*Note: No future contracted subscribers to SECOMM shall be entitled to vote.

5. The following are the only representatives authorized to vote on matters related to the
800MHz system:
e Representatives for the cities of Kennewick and Richland;
e The representative for the county of Benton.
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6. The following are the only representatives authorized to vote on matters associated with
operation and maintenance of the Benton County Microwave System and related funding:
e Representatives for the cities of Kennewick and Richland;
e The representative for the county of Benton;
e The representative for Benton PUD.

7. The following are the only representatives authorized to vote on items associated with
Benton County Emergency Management (BCEM):
e Representatives for the cities of Kennewick, Richland, West Richland, Prosser
and Benton City;
e The representative for the county of Benton.

8. For items not specifically associated with the Benton County Microwave System, the 800
MHz system, Southeast Communications Center, or Benton County Emergency
Management, all representatives, except the Benton PUD representative, may vote.

9. Absence of a representative at a meeting where such a representative is entitled to vote on
an issue will result in forfeiture of voting rights for that meeting.

C. Strategic Advisory Team. Working directly with BCES leadership, the Strategic Advisory
Team (SAT) will assist in developing strategies for addressing issues such as establishing
standardized procedures and incorporating changes in technology. To facilitate the policy-
making role of the Executive Board, it may assign to the SAT certain policy reviews, projects,
and tasks. The Strategic Advisory Team may consist of one (1) representative from each of the
following:

e Kennewick Fire Department e Connell Police Department

e Kennewick Police Department e Connell Fire Department

¢ Richland Police Department e Pasco Police Department

e Richland Fire Department e Pasco Fire Department

e West Richland Police Department e West Benton Fire and Rescue

e Benton County Sheriff's Office e North Franklin County Hospital District

e Franklin County Sheriff’s Office o City of Prosser

e Franklin County Fire Protection e Benton County Fire Protection Districts 1,
Districts 1,2, 3,4 & 5 (1 Rep) 2,4,5& 6 (1 Rep)

The SAT representative will be the agency Chief or Sheriff and a senior level executive from
the City of Prosser.

D. Customer Agency Group. The Customer Agency Group (CAG) is established to allow
customers of BCES to communicate suggestions, ideas, or concerns regarding service,
operational policies, and/or procedural issues. The CAG will be comprised of two divisions:
Law Enforcement and Fire/EMS. Each division will elect a chairperson to represent the
concerns of their division to the BCES Director or at joint CAG meetings. The Customer
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Agency Group may consist of one (1) representative from each of the following:

1.

e Kennewick Police Department e Connell Police Department

e Kennewick Fire Department e Connell Fire Department

e Richland Police Department e Pasco Police Department

e Richland Fire Department e Pasco Fire Department

e West Richland Police Department e West Benton Fire and Rescue

e Benton County Sheriff's Office e North Franklin County Hospital District

e Franklin County Sheriff’s Office e City of Prosser Police Department

e City of Benton City e Benton PUD

e Franklin County Fire Protection ¢ Benton County Fire Protection Districts 1,
Districts 1, 2, 3,4 & 5 (1 Rep) 2,4,5,& 6 (1 Rep)

e Walla Walla Fire Protection District 5

Issues that impact only one division will be communicated to the BCES Director from the
chair of the division. Any recommendations made by either division must be approved by
a majority of the agencies before they can be submitted to the Director for consideration.
Items for which there is no majority support will require the use of the agency input
process.

Should an issue be relevant to both divisions, a meeting may be called by the BCES
Director or either division chairperson. Attendees to such meeting will be limited to the
BCES Director, the SECOMM Communications Manager and/or Emergency Management
Manager, and both division chairpersons.

Working groups or sub-committees may be created by either division to address
operational issues for which operational-level employees or subject matter experts should
be involved. These groups and/or sub-committees will report directly to their division
chairperson. Additionally, to expedite the development of recommendations that are sound
and have the greatest likelihood of success, recommendations will be vetted with a senior
subject matter expert dispatcher for additional input. The dispatcher would have no vote in
the process of moving forward with an issue.

E. BCES Director. The Director, under direction of the Administrative Jurisdiction, shall maintain
and operate Benton County Emergency Services, and shall be responsible for the
implementation of the directives of the Executive Board and the policies and procedures of the
Executive Board or the Administrative Jurisdiction, as the case may be. The Director shall be
responsible for developing, organizing, and coordinating emergency preparedness planning,
training and implementation. The Director shall be responsible for organizing, developing and
coordination of E-911 and bi-county communication systems, and shall have such other duties
and responsibilities as the Administrative Jurisdiction designates from time to time.

F.

Notice to Benton PUD. Benton PUD shall receive notice and an informational packet for all

Executive Board Meetings. Packets will be provided electronically the week prior to a
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